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Course Description 

    In this class you will experience working in a truly agile way through a series of specially 

designed activities and discussions to let you see and feel the difference. You will be able 

understand the basics of lean thinking and visualize your value stream. You will then 

understand and choose the agile practices that are best for your context. Of course, we'll 

also cover agile values and the manifesto, Scrum basics, Kanban basics, and many of the 

common practices to be found in the agile world. You will understand exactly how these 

methods can improve your current way of work. When we are done, you will have the 

fundamentals needed to start your agile journey as well as a concrete plan for you and 

your teams to start seeing value right away. 

 

Target Audience 

    Since the ICP is foundational and the gateway to all other ICAgile tracks, the ICP 

certification has the broadest target audience. It is appropriate for those new to the agile 

world, and for practitioners who recognize the need to focus on “being” agile in addition to 

“doing” agile. 

 

Course Outlines  
 

• Section 01: Mini Kanban Game  

• Section 02: Lean Principle 

• Section 03: History of Agile 

• Section 04: Agile Frameworks 

• Section 05: Agile Mindset 

• Section 06: Agile Teams 

• Section 07: The Culture Engine 

• Section 08: Value Driven Development 

• Section 09: Customer and User Involvement 

• Section 10: Requirements 

• Section 11: Planning and Adopting 

• Section 12: Agile Estimation 

• Section 13: Agile Tracking 

• Section 14: Agile Beyond Software 
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Duration 

3 days  

 

Become a Certified Agile Professional 

After successfully attending the whole class, and showing an acceptable level of 

contribution, you will receive an email containing instructions on how to access your 

ICAgile.com profile. You will be required to complete a brief post-class survey. Upon 

completing the survey, you will become certified and receive a copy of your certificate via 

email. 
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