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Course Description

PRINCE2® 7 Practitioner extends your knowledge and understanding to enable you to
apply and tailor the PRINCE2® project management method.

PRINCE?2 is a globally recognized and established project management method that offers
a structured, scalable, and tailorable approach to project management. Its focus on
governance, risk management, and benefits realization sets it apart from other
gualifications. By integrating agile concepts and emphasizing tailoring, the new PRINCE2
is even more adaptable to diverse project environments.

PRINCEZ2 7 Foundation provides theoretical knowledge of how to plan, manage and
deliver projects from start to finish. A pass at Foundation level is a prerequisite for the
Practitioner certification.

Audience

e All Project Managers (certified and uncertified)
e Aspiring Project Managers
e For everyone aiming to enhance their project management skills

Learning Objectives

e Demonstrate a wider appreciation of PRINCE2 skills and know-how, and apply this in
a realistic context

e Efficiently navigate the PRINCE2 7 Official Book
e Tailor best practice in response to different project circumstances
e Begin to apply PRINCE2 method to your own projects

e Analyze information and reason whether a course of action is effective/appropriate in
accordance with PRINCEZ2 best practice

e Complete the PRINCEZ2 Practitioner examination
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Course Structure

Introduction
o Preparing for success
Workshop: Part 1
o Principles
o People
o Organizing
Workshop: Part 2
o Business case
o Starting up a project
o Initiating a project
o Directing a project
Workshop: Part 3
o Plans, Risk, Quality, Issues, Progress
o Controlling a stage
o Managing product delivery
o Managing a stage boundary
o Closing a project
Sample Paper
Exam preparation tips

Course Review

Prerequisites

To take the PRINCEZ2 Practitioner examination you must provide proof of having passed

one of the following:

o PRINCE2® 7 (Foundation)

« PRINCE2® 6th Edition (Foundation or Practitioner)

e Project Management Qualification (PMQ)*

e Project Professional Qualification (PPQ)*

e Project Management Professional (PMP)**

e Project Management Professional (PMP)®**

o Certified Associate in Project Management (CAPM)**
e IPMA Level A® (Certified Projects Director)***

o IPMA Level B® (Certified Senior Project Manager)***
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e [IPMA Level C® (Certified Project Manager)***
o IPMA Level D® (Certified Project Management Associate)***

Please ensure that before you book an exam where a prerequisite is required, that you
hold verified proof of completion of that prerequisite (i.e. certificate, or letter from
PeopleCert or former Examination Institute confirming you hold a current certification).
Your examination results will be withheld until the correct prerequisite is provided to
PeopleCert. If you are unable to provide the required prerequisite, then you will need to
successfully complete the prerequisite before the higher-level exam result is released.

About the Examination

Delivery Computer-Based (Online)

Format Open book (Candidates are permitted to use the official printed hard copy
of the PRINCE2® 7 Managing Successful Projects. The official manual
may be annotated and tabulated but no sticky notes and loose-leaf papers
containing additional notes will be allowed). You also have the option to
use your Official Core Guidance eBook.

Proctoring Online

Duration 150 minutes (candidates taking exam in a language that is not their native,
may be awarded 25% extra time)

# of questions | 70, simple multiple choice (1 mark per question)

Pass Grade 60%

PRINCE2® is a registered trademark of AXELOS Limited, used under the permission of AXELOS Limited. All rights reserved.
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