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Certified Scrum Product Owner (CSPO®)

Certification: Certified Scrum Product Owner ® (CSPO®) Accreditor: Scrum Alliance
Duration: 2 Days Delivery: Live-Online Workshop

This two-day workshop will empower you with in-depth knowledge of Scrum and its application to
complex project problems. You will earn the Certified Scrum Product Owner (CSPO) designation
awarded by the Scrum Alliance; the most widely recognized network of agile software development
professionals in the world.

You will gain direct experience with creating, managing and prioritizing business initiatives using the
Scrum framework. Through direct experience and deep understanding of Scrum, you will have
confidence to apply the techniques effectively in your particular project situations.

Course Objectives

Practice creating shared project goals & company vision

Explore company values essential for innovation

Practice stakeholder facilitation techniques

Explore customer-supplier collaboration techniques

Apply estimating, planning and project tracking techniques

Practice requirements gathering and business analysis skills

Gain insights into team motivation, agile contracts, risk management & organisational change

Who Should Attend

The course is aimed at those who are performing, or about to take over, the role of the Product
Owner. It is also suitable for business analysts, project managers, product managers, line managers,
Scrum Masters, and anyone who wishes to deepen their knowledge of Scrum and Product
Ownership.



Prerequisites

There are no course prerequisites.
Course Outlines

Myths about Scrum

Creating a Shared Vision

The Scrum Framework

Complexity and Empiricism

Collaboration techniques

Business analysis and prioritization techniques

Validating the product strategy

The impact of culture on strategy for new product development
History of Scrum and Agile Software Development

Estimating, planning and tracking progress

Trainer

Mr. Abid Quereshi; Scrum Alliance Certified Enterprise Coach, Certified Scrum Trainer and
active Software Developer based in London, UK.

For over 22 years Abid Quereshi has helped over 50 organizations in 15 countries increase business
agility. The insights he brings to the classroom are based on direct experience in developing, testing,
specifying and tracking on real software projects. Experience with the latest product development
practices allows Abid to relate to the current challenges faced by a wide range of business and IT
professionals.

The Scrum Alliance recognizes Abid as one of only 7 Certified Enterprise Coaches (CEC) in the UK
who have demonstrated coaching success across enterprises from the executive level to delivery
teams.



